Annual Report
July 2024

Following is the review of the Goals & Objectives for July 1, 2023 to June 30, 2024:
Goal # 1: Develop and provide Suboxone at our Lancaster location

e The Lancaster location has continued to offer and provide Suboxone services to
community members in need. The program requires participation in Med
Management, Outpatient SUD Services and Care Coordination Services. Ponessa
Behavioral Health is starting to implement and provide suboxone services in our
Lebanon Location.

Goal # 2: Expand SUD staff to include additional therapists. Hire and train
therapists. Maintain the appropriate DDAP client to therapist ratios.

e FEach site was able to grow in the number of therapists. This goal will be
continued because we are working to continue to grow in each location.

Goal # 3: Develop and expand the Recovery Specialist programming within the

community and throughout the facility.

e PBH continues to work on expanding Care Coordination and Certified Recovery
Specialist services in our Lancaster and Dauphin County Offices. Policies and
procedures have been updated, as needed, to best guide care coordinators/ CRSs
in their position. PBH’s Lebanon Location plans to begin offering CRS services
beginning in August 2024
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